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WN3BELIEHVE O COBJIOOEHNM PEKOMEHOALIA KOOEKCA KOPMOPATUBHOIO
YMPABNEHNSA OB BABNEHVE MO MEXOYHAPOOHOMY MPUHLUMMY «COBKOOAN NN
OB bACHSAN» («COMPLY OR EXPLAIN»)

AxumnoHepHoe obwecteo TOSHSHAHARTRANSXIZMAT B COOTBETCTBUM C PELIEHNEM
EnmHcTBeHHoro akumoHepa ot 30 mioHs 2016 roga obwecTBOM NPUHATO 0653aTeNbCTBO, HAYMHAS C
30uioHsa 2016 ropa cobnopath. cnenyeT 4O6POBONBHO, LEMOHCTPMPYS CBOKO MPUBEPXEHHOCTb
YECTHOMY 1 MPO3pPaYHOMy BeleHuio brsHeca, pekomeHjaumsm Kogekca kopnopaTrBHOro
ynpasneHus, yTBepXXAEHHOro NpoToKoNIoM 3acenaHns Kommccum no nosbiweHnto 3o pek TMBHOCTH
LESATENbHOCTN aKLMOHEPHbIX OBWECTB M COBEPLIEHCTBOBAHMIO CUCTEMbI KOPNOPATUBHOIO YNpaBneHns
oT 31 nekabps 2015 rona.

AO TOSHSHAHARTRANSXIZMAT B nepuvog ¢ 1 sHBaps 2022 rona no 31 nekabps 2022 rona
OCYLLECTBNSNO CBOIO AeATeNbHOCTb, cobnoaas pekomeHmaumm Kogekca kopnopaTnBHOro
ynpasnexus (aanee — Kogekc) n HamepeHo cobniofatb UX B fanbHERWEM.

BwmecTe ¢ TeM, B OTYETHOM nepunone pekomMeHoaumm Konekca 6binn cobniogeHbl ¢ HEKOTOpPbIMKU
NCKNIOYEHNAMN.

I. MyHkT 15 rnaesbl |l Kopekca:

CornacHo pekomeHgauum 2-ab3aua, genervpytot HabnogaTtenbHOMy COBETY npasa no onpeneneHunio
nopsaka, ycnoBuii okasaHus (MonyyeHns) 1 NPUHATMS peweHnii o 6naroTBOpMTENbHON (CMOHCOPCKON)
nunn 6e3803ME3AHON NOMOLM TONBKO B Npeaenax, yCTaHoBNEeHHbIX EAMHCTBEHHOrO akumoHepaun
3aKOHOAATENbCTBOM, C PACKPbLITUEM MHGDOPMALIMK 06 3TOM ANS BCEX aKLMOHEPOB.

LOns cobnioaeHust naHHoro npuHumna Kogekca B nosiHoM o6 beme nnaHMpyeTcsl BHECEHME Bonpoca O
npenenbHoM pasmepe 6naroTBOPMTENBHON (CMOHCOPCKO) nnyu 6e3803mMe3aHON NoMoLWM Ha
paccMoTpeHune obuwero cobpaHns akumoHepoB. BmecTe ¢ TeM, cornacHo yctasy AO
TOSHSHAHARTRANSXIZMAT HabntonatensHomy coBeTy AO genervmpoBaHbl npasa no
onpeaeneHnio Nopsiaka, yCnoBuin okazaHus (MoNnyyYeHns) n NPpUHSATUS pelleHnii o0 6naroTBOPUTENbHO
(cnoHcopckoi) nnv 6e3s03Me3qHO NOMOLLK.

CornacHo pekoMeHdauumn 5-ab3aua, obecnedneatot obcyx aeHne EAMHCTBEHHOro akunoHepa
BOMpoOCa No ONpeeneHnio CAEN0K, CBA3aHHbIX C TEKYILEN X039AMCTBEHHON AeaTenbHocTbio AO, aAng
CaMOCTOATENBHOIO COBEPLEHMNS UCMONHNTENbHBIM OPraHoM CAENOK C adpPUANPOBAHHBIMU TMLAMA 1
KPYMHbIX COENOK.



CornacHo 3akoHy «O6 akuMOHEPHbIX obLecTBax 1 3aWwmnTe Npas akUMoHepoB» 1 yctary AO
TOSHSHAHARTRANSXIZMAT B koMneTeHuuto EOMHCTBEHHOrO akunoHepa 0THECEHbI BOMPOCHI
NPUHSATUS PELEHN O COBEPLIEHNN KPYMHbIX CAENOK M 3aK/YEHNS CAENOK C addOMNNPOBAHHBIMM
nvuaMm B cnyyasx, npenyCMOTPEHHbIX 3aKOHOAATEIbCTBOM.

BmecTe ¢ TeM, BONpoC no onpeneneHntio CAenokK, CBA3aHHbIX C TEKYLEN XO3ANCTBEHHOM
nesitenbHocTbio AO TOSHSHAHARTRANSXIZMAT, 3annaHupoBaH K pacCMOTPEHUO Ha obLem
cobpanumm akumoHepos AO TOSHSHAHARTRANSXIZMAT.

lll. CornacHo pekomeHpaumm 4-ab63aua nyHkTa 22 rnasbl V Kopekca:lwmpoko npuMeHsiioT yCrnewHo
anpobupoBaHHble B 3apybexxHol npakTuke MeTombl ynpaeneHus, skntodas SWOT, GAP aHanus n
Apyrue noaxoApl, cneunanbHble NporpaMMHble NPOAyKThl U T.1.

AO TOSHSHAHARTRANSXIZMAT B cBoel feaTeNbHOCTU WMPOKO NPUMEHSeT creunasbHble
nporpamMmHble NpoayKTbl.BmecTe ¢ TeM, nnaHmpyetcs npumeHeHne B8 AO
TOSHSHAHARTRANSXIZMAT MeTon0B ynpasneHns 1 gpyrux nogxonos, a Takxe puHaHcupoBaHme
BHEAPEHNS COBPEMEHHbIX CUCTEM YrpaBieHNs.
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