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OO0 «SILK CAPITAL» 6buia mpoBeleHa HE3aBUCHMAasi OIEHKA CHCTEMBI
KOPIIOPaTUBHOTO  YNPAaBJICHHS B AO «CHILONZOR BUYUM SAVDO

KOMPLEKSI» uroram 2025 roaa.

Onenka cucTeMbl KOPIOPATHBHOIO YIIPABIEHHS MPOBENEHA B COOTBETCTBHU C
VYkasom IIpesupenra PecnyOmmku VY36exkucran or 24 anmpens 2015 ropa
Ne VII-4720 «O MEpax I0 BHEIPEHHIO COBPEMEHHBIX METOAOB KOPIOPATHBHOIO
VOPaBICHHA B  aKNUOHEPHBIX  oOmecTBax», pekoMmenpamuamu  «Koxekca
KOPIOPAaTUBHOI'O YIPAaBJICHHUS», YTBEPKACHHOIO MPOTOKOJIOM 3aceqanus Kommccuu
MO0 TOBBIIICHHIO J(D(MEKTUBHOCTH AEATENBHOCTH aKIMOHEPHBIX OOIIECTB H
COBEPILICHCTBOBAHUIO CHCTEMBI KOPIIOPaTHBHOro ympasiieHus oT 31 gexabps 2015
roma Ne9, a Takke «BONPOCHMKOM Ui TPOBEJEHHS OLEHKH CHCTEMBI
KOPIIOPAaTUBHOTO YINPABJICHUA», YTBEPHKICHHBIM [ OCKOMKOHKYypeHIMH Pecny0imku
Y30exucran 1 Hayuno-o6pa3zoBaTebHbIM HEHTPOM KOPIIOPATHBHOIO yIPABJIEHUS OT
25 mrons 2016 roxa.

00O «SILK CAPITAL» mpou3Beno H3y4eHHE CHCTEMBI KOPIHOPaTUBHOI'O
ynpasienuss AO «CHILONZOR BUYUM SAVDO KOMPLEKSI» Ha ocHOBaHUM
IPEAOCTaBIEHHON 00LIECTBOM HH(OPMALIHH.

OTBETCTBEHHOCTH 3a NOATOTOBKY "

NPE/CTaBICHHOM o0miecTBoM uHopMaryu
AO «CHILONZOR BUYUM SAVDO KOMPLEKSI».

HOCTOBCPHOCTH
HECET

COIEPIKaAHHUS
PYKOBOJICTBO



Hacrosimee 3axmouyenne cOCTaBIeHO HA OCHOBE NPOBENEHUS OOBEKTHBHOM 1
6ecripuctpactroit onerkn, 00O «SILK CAPITAL» He mpeciexyer ueis IIOJIyYUTh
JOTOJIHATENBHYIO BBITOJly M HE CBS3aHO MMYIIECTBEHHBIMM OTHOIICHUSAMH C
AO «CHILONZOR BUYUM SAVDO KOMPLEKSI».

Ilo pesynbratam NpOBENCHHOH OLEHKHM CHCTEMBI  KOPIIOPAaTHBHOIO
ynpasienust 3bdextuBrOCTL mearensHocT AO «CHILONZOR BUYUM SAVDO
KOMPLEKSI» Habupaer 614 Gaios, Ipu3HAETCS «BBICOKOI» W COCTaBIgeT 51% mo
TIPOLEHTHON IIKase, TIPU 9TOM B Pa3pe3e HampaBJICHHUil BHITIAAMT HUKECTEAYOLAM
obpazom.

CBoanas Ta61H12 OLEHKA KOPIOPATHBHOTO YIPABJICHHS 1O

AO «CHILONZOR BUYUM SAVDO KOMPLEKSI»

K-Bo BoamoxHbie 6annbi dakTuyeckan
Ne Hanpasnenue
BONPOCOB OLeHKa
MUHUMYM | MaKCUMyM

1 OueHka npoLeayp NOATOTOBKM K BHEAPEeHMIO 13 135 135 130
Kofiekca KopnopaTUBHOTO ynpasneHus

2 OueHka cobriiogeHns pekomeHaauusm Kogekca 37 360 360 190
KOPMOpaTUBHOIO YNpaBrieHust
OueHKa cooTBETCTBUSA OPraHU3aLMOHHOM 3 30 30 30
CcTpyKTYpbl AO

4 | OueHka koHKypcHoro oT6opa 5 -45 45 10
OueHka nepexoga K ny6nukaumy B

5 | cootBeTcTBUM ¢ MCOO 1 MexayHapoaHbIMM 3 -50 .50 50
cTaHgapTaMmu ayauta
OueHka BHeApeHUs1 COBPeMEeHHbIX CUCTEM ) }

4 ynpasnenus (1ISO, ERP, HUOKP u gp.) 3 33 99 45

7 | OueHka MHDOPMALMOHHOM NOMUTUKN 5 -170 320 189

8 | OueHka puHAHCOBbLIX Pe3ynbTaToB 4 -150 150 25

9 | OueHka Npoumnx HanpasneHun 25 -205 55 35

Wroro: 100 -1200 1200 614
| QPuHanbHas oueHKa No NPOLEHTHOM LWKane 51% ]

min max

-1200 1200

Ikcnept I.Typcynos

Jupexrop M.Xacanos




